TOWNSHIP OFFICE RENOVATIONS


The Blendon Township Board, after careful research, has decided to proceed with a renovation project of the main office area in the Township building on 72nd Avenue.


The Township Hall and offices were built in 1974 and over a period of time there have been some additions and renovations to various parts of the building but some areas of the original building have never been updated.  After considering the obsolescence of these untouched areas of the building, the Board decided to explore the possibility of a renovation.  An organized plan was developed to address the potential project; that plan was reviewed by the Board.  Subsequently the Board directed that a financial feasibility study of the plan be made.
Considering that the scope of the plan would not involve a major capital expenditure, funding provisions for a potential renovation were incorporated in the general fund budget for the fiscal year 2009/2010 and the plan was widely distributed to subcontractors for bid proposals.  The bids that were received revealed that the project was well within the budget expenditures of the current fiscal year.  Based on these findings, the Board unanimously agreed to proceed with the project.
Some of the questions that have been asked at Board meetings and at the annual budget hearing are represented in the Q&A format listed below in the text.

1. If the Township Hall and offices are now thirty-five years old and considering the type of construction of the existing building, has the Board considered the construction of an entirely new, more permanent building?

Yes, consideration of a new building has been made on several occasions throughout the previous years.  There is a plan that had been previously created that could be used to build an entirely new building.  It is estimated that such a building would cost between $1 million and $1.5 million dollars.  An application for federal stimulus dollars was submitted for such a project but it did not meet the criteria for acceptance.

2. Could the construction of a new building be done without these federal stimulus dollars?

Yes, construction of such a project could be financed completely from funds in the Township treasury or money could be borrowed at a very low rate; at this time the Board considers this to be an unwise proposal.
3. How much does the Board expect to expend on the project?

The construction portion of the project based upon the bids that were accepted is expected to amount to approximately $30,900 and the new office furniture is expected to amount to approximately $19,000. The total project should come in under $50,000.
4. How much was allocated in the general fund budget for such expenditures this fiscal year?

Under the line item “Capital Outlay” in the general fund cost center that is titled “Building & Grounds,” the amount allocated for such projects is $60,000.

5. We are currently in an economic recession. Is it wise to do this project now?

We believe that this is a very good time for such a project.  We have discovered that many people in the construction industry are happy to find work and the amount of the bids for such work is less than it would have been during times of heightened construction activity.  We do not have to borrow money or take money from our reserve, we can finance the entire project from our current general fund budget and the general fund budget is NOT running a deficit.  Additionally, Blendon Township will be creating additional work that will produce hard assets.
6. Will this project require the purchase of new computers and other office machines?
No, the project will use all the existing office machines and computers.  Most of these office machines and computers are scheduled for replacement on a needs basis.  Replacement for these items are provided for under separate line items and cost centers in the general fund budget. There are always items of such equipment that are subject to replacement without regard to the commencement of any specific project.
7. What are some of the expected benefits of the renovation?

· The renovation construction plan provides for more office space and a more functional use of this space.

· The public will benefit by a larger front lobby area, a more functional tax payment area as well as a more functional area to manage voter registrations.
· There will be less built in cabinetry which will be replaced by office furniture that will lend more flexibility in the use of the floor space both now and in the future.
· The older, obsolete, dark, wood paneling will be replaced with drywall construction and finished in the same way as the more recently renovated part of the building.  This will create a more uniform look to the interior of the building as well as presenting a more updated appearance.
· The renovations will extend the usable life of the building. 

· The renovations are expected to yield some enhancements to the energy efficiency of the building.
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