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Greenways are corridors or linkages
that are managed for conservation
and/or recreation and which connect
focal areas.  These include:

• Recreational greenways
featuring paths and trails of
various kinds, based upon
natural corridors and road
rights-of-ways;

• Ecologically significant natural
corridors, possibly along
drainageways;

• Scenic routes along public road
right-of-ways;

• Buffer zones between  residential
and agricultural uses; and,

• Linkages providing for
alternative modes of non-
motorized movement.

8. BLENDON'S GREENWAY PLAN
A greenway is a linear feature within the natural landscape that is used to integrate key
destinations and features within a community.  A key function of a greenway is to tie together
a community’s cultural landscape by providing transportation routes and access between the
residential population and recreational, and cultural destinations.  Greenways also can play
an important role in enhancing  the ecological function of the natural environment by
preserving vital natural areas and corridors.  More specifically, a greenway is a corridor that
offers the following benefits:

• Provision of recreational opportunities, including:
• nature trails;
• bike paths; and
• pedestrian facilities.

• Protection, management and enhancement of natural resources, including:
• water quality improvement;
• wildlife migration corridors and habitat; and
• enhancement and protection of natural vegetation.

• Enhancement of the quality of life and aesthetic appeal
of the community, including:
• improved linkages between the community’s

residents and recreational, cultural and
community resources.

• scenic natural areas as viewed along roadways;
• natural character of agricultural and residential

areas;
• natural buffers between residential and

agricultural land uses; and
• promotion of a healthy, active lifestyle for

residents.

• Provision of alternative non-motorized transportation
modes, including:
• bike paths; and
• walking/hiking paths.
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In order to develop an effective greenway plan for Blendon Township that meets the objectives
described, an evaluation of the township’s resources is needed.  The following section
describes the cultural and natural resources that must be considered in developing the plan.
The second section establishes an understanding of the users of the system in order to ensure
their needs are meet by the greenway plan.  

Cultural and Natural Resources

Cultural and natural resource components are comprised of a variety of land and water areas,
all of which function as an integral system.  Because the combined total system provides more
value than the sum of it's individual parts, decisions on individual locations should be based
upon the vision of the whole.  The components of Blendon's cultural and natural resource
system include a wide range of public and private resources.  Key public resources include
township owned properties, road rights-of-way, utility easements, and areas such as
drainageways and wetlands.  Key private resources include lands that have been maintained
in a natural state by the landowner.

The township hall property at the intersection of 72nd Avenue and Tyler Road could be
enhanced to include other uses such as public open space and recreation facilities.  The
township hall property is an important public facility that should be linked with the
community by a bike path system that connects it into surrounding residential areas.

The public roadways through the township also contribute
to the overall network of interconnected public open space.
Many road rights-of-way can be used to provide linear
paths such as bike paths, which allow non-motorized
movement.  They also provide natural aesthetic amenities
such as tree lined roads, natural vegetation and views of
open space.

Utility easements that traverse across the township offer
great potential for use as part of the Blendon greenway
system.  These easements are already set aside for essential
public service use and the majority are cleared and graded
for easy installation of bike paths.

While a network of public open space provides access to
community recreation and other public resources and
encourages non-motorized movement, these networks also
provide for ecological needs.  County drains and private
open space play important roles in maintaining the
township's ecological functions.  These include lands
maintained in a near natural state through regulatory means
such as drainageways and wetlands, and through good land
stewardship practices by public landowners.  Private open
space can also include conservation easements or common
areas within clustered residential developments.

Management of natural greenway
systems enhances each
individual's enjoyment of their
own private open space and
protects the investment that each
resident has made in their
property through the following:

• Habitat for wildlife;

• Buffers between clustered
development and ecologically
sensitive areas;

• Minimize increases in storm
water runoff;

• Vegetation to maintain air
quality; and

• Maintain natural rural
character.
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While these private open space areas are not generally accessible by the public, they indirectly
enhance the quality of each resident’s property.  Collectively, these private open space areas
are essential to maintaining the investment that each resident has made as a part of the
township and the enjoyment they derive from living in a community with rural character.  As
the township develops, there is a greater potential for disruption of the natural ecosystems and
its rural character  may be altered.  Planning for a natural open space which is integrated with
development will help mitigate these impacts and will protect private property owner's
investments.

In addition to the above elements that are focused on the benefits of a greenway system to
residents, a greenway system can play a major role in protecting the natural environment in
general.  The components of the natural environment function, change and interact as part of
the ecosystem.  A major objective of the greenway program is to maintain these natural
components in a balanced state, while still allowing the community to grow in a controlled
manner.  The environmental features to be considered, as described in the Environmental
Conditions section of this master plan, are: soils, topography, creeks/drains, wetlands,
woodlands and wildlife habitat.

In Blendon Township, there are a number of user groups to consider for various components
of the township greenways system.  These include the following:

• Pedestrians:  This group will utilize the trail and bike path system for recreation and as
an alternative means of transportation.  While the requirements of this group are similar
to those of the recreational walkers, convenient and safe access to destinations is most
important.

• Recreational/health walkers and joggers:  These groups will utilize the bike path
system for recreation, scenic enjoyment and physical exercise.  These users require a safe
and relaxing environment.

• Bicyclists:  This group will utilize the bike path system for recreation as well as
transportation.  The pathway's physical requirements are much different for this group.
Bicyclists will generally travel longer distances than pedestrians and require trails
improved to a higher quality.  In crowded situations, there will be conflicts between
pedestrians and bicyclists.  If there are high traffic areas, separately designated paths may
be required.

• Equestrians:  Because Blendon Township is a rural community, a significant number of
residents keep horses.  Many of these residents ride on private property or gravel roads.
However, as the township becomes more developed there may be a desire for specific
bridle trails as part of the greenway system.
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Greenway Objectives:

• Pedestrian activity

• Linkages from neighborhoods to
destinations

• Preserve natural rural character

• Natural corridors connecting
open space

• Buffer ecologically sensitive
areas

• Protect natural waterways

• Wildlife habitat

• Increase awareness of
greenways

Blendon Township has a number of resources that present opportunities for non-motorized
transportation and opportunities to preserve the valuable natural resources within the
community.  Efforts to provide an effective and useful greenways system in Blendon
Township should include: 

• Installing a non-motorized network along major roadways within the township to
provide the opportunity for pedestrian activity such as walking, jogging, and
bicycling in a safe and comfortable environment.

• Developing sidewalks in residential hamlet areas and bike paths for clustered open
space development in the rural reserve district.  In addition, clustered open space
developments will allow for recreational open space within each development and,
potentially, between developments.  These elements will provide linkages between
residential areas and recreational amenities. 

• Preserving the township's natural, rural character by maintaining wooded right-of-
ways and views of rural open space.

• Maintaining natural corridors of open space along major
drainageways to provide connections between
significant natural areas.  

• Clustering development to preserve these greenway
corridors and the open space between developments can
be connected.  The design of adjacent open space
developments should be coordinated to provide for
linkages between neighborhoods and the creation of an
informal park system through the Township.

• Maintaining buffers between development and
ecologically sensitive areas or farmland.

• Protecting the ecological functions of natural waterways
and drainage networks through buffering and other
methods.

• Enhancing natural habitat and migration routes to
maintain or increase the township’s ability to support
indigenous wildlife.

• Increasing the public’s awareness and access to the
greenways system, bike paths and the township's natural
amenities through education of residents.
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The Greenways Plan Map identifies the location of proposed bike paths; important riparian
corridors; and large woodland areas.  In order to meet the objectives listed in the section
above, these three elements must be considered in the design of development sites and as a part
of infrastructure improvements.  The map includes two main components: the provision of
non-motorized transportation and recreation facilities; and conservation of valuable natural
resources.  

Non-Motorized Facilities

The trails and bike paths proposed under the greenway plan serve a number of purposes.
They will provide non-motorized connections between homes, neighborhood schools, and
activity centers. In addition, these trails will provide ample opportunities for recreational use,
as they will be linked with other trails and transportation facilities. 

Trails and bike paths are to be shared-use facilities and will be accessible to pedestrians,
cyclists, equestrians and other users.  Bike paths are proposed in the following locations:

Regional Pathways
• Taylor
• Port Sheldon
• 96th Avenue

Local Pathways
• Bauer
• Baldwin
• Tyler
• 56th Avenue
• 72nd Avenue
• 48th Avenue

Bike Path Siting:  The major objectives to be considered when identifying appropriate
pathway locations are:

• To design a bike path that produces minimal impact on the land and nearby
landowners.

• To provide for recreation and transportation.

• To choose an alignment that is visually pleasing and provides a variety of views and
experiences.

• To take advantage of the natural terrain and vegetation.

• To provide a bike path that can be easily maintained.
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• To have minimal impact on wildlife habitat and wetlands.

Design:  

• The relationship between greenway projects, particularly bike paths, and nearby
private spaces must be carefully considered.  Views, residential privacy, and access
from residential areas adjacent to greenways are important.

• Residential areas require a design that is sensitive to the character, forms, materials,
and colors.  Nearby residents should be involved in the design process.  The character
of the public/private interface requires particular attention.

• Environmentally sensitive areas require a sensitive balance between the desire for
public recreation and protection of natural resources.  The appropriate location and
intensity of use of any bike path system requires careful and well thought out
analysis.  Opportunities to enhance the natural environment of the greenway should
be pursued.  Seating and rest areas should be provided in areas where wildlife can be
observed without being disturbed.

• Bike paths and wildlife habitat have the potential to conflict because of the
environmental impact of construction.  In addition, some wildlife species are
intolerant of the presence of pathway users.  Where high quality habitat is present,
pathway links should be rerouted around the habitat.  Subtle, attractive buffers should
be integrated where necessary to protect the wildlife’s privacy.

• Occasional viewing, and seating areas can be provided along the bike path for resting
and passive recreation activities.

• Bike path alignment should consider the larger patches of vegetation, open space, and
drainage corridors that have high wildlife value.  Bike paths should not cut through
the center of such parcels.

• Bike path intersections should be located at natural focal points and convenient access
points.

• Existing utility easements should be utilized where possible to extend the bike path
and greenway system throughout the township.

Pathway type:  Pathways can be paved or unpaved.  Paved pathways should be designed and
constructed following the standards of the American Society of Highway and Transportation
Officials.  To determine whether paved, unpaved, or parallel paved and unpaved pathways are
most appropriate, the following criteria can be used:

• Paved bike paths should be provided when:

- High bicycle speed and volume is anticipated
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- Located close to urbanized areas and there is an interest in accommodating
the needs of certain groups that require very smooth surfaces (e.g.
wheelchairs, strollers) 

- There is an existing or projected year round transportation need for the bike
path.

- Winter maintenance is anticipated.
- The pathway connects paved pathway sections along a greenway.

• Paved pathways for bicyclist can be provided as separate pathways or as bike lanes
along the shoulder of roadways.  

- With paved shoulders special consideration needs to be given to proper
striping and signage to provide a safe environment for bicyclists.

• Unpaved pathways should be provided when:

- The township finds that a paved pathway would cause unacceptable
environmental impacts.

- The criteria for paving a pathway are not met and a pathway is still needed.
- Equestrian use is anticipated.

• Separate paved and unpaved pathways may be provided when:

- Both the criteria for paving a pathway are met and equestrian use is
anticipated.

- Conflict between users is anticipated because of high volume.
- The environmental impacts of separate pathways are acceptable.
- The area has sufficient space and amenity to make separate pathways

desirable.

Conservation

Greenways can be established to maintain and enhance the ecological functions which are vital
to the quality of life on Blendon.  The natural functions that should be  maintained and the
components of the natural system are described in the previous section of this plan under
Environmental Conditions.  Natural features which will determine the most appropriate
location for greenways are soils, drainage, wetlands, vegetation and wildlife habitat.

Drainageways:  Greenways should be established to protect natural drainageways.  This will
include the wetland areas that the drainageway flows through and the natural vegetation along
the banks and in the upland areas surrounding drainageways.  Sufficient natural buffers on
both sides of streams and creeks should be protected in a natural vegetative state to maintain
the quality and moderation of surface water flow into the drainageways and to provide
protection from excessive soil erosion.

Habitat:  Greenways should be established to maintain, enhance and/or reconnect natural
habitat corridors.  Where there are areas of wildlife habitat such as wooded areas or wetlands,
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these can be connected by greenways.  Connections should be made between like natural
areas, and the connection should match the natural characteristics of the existing habitat areas.

Implementation of the greenways plan will be achieved through a variety of means.  First and
foremost, the greenways concept should  be taken into consideration whenever the township
is making day-to-day decisions on land use and development proposals.  Other specific
implementation programs can include the following:

Recreational greenways can be achieved for the township by:
• Working with Ottawa County and school districts to provide recreational facilities for

the area and to link these facilities with other components of the greenway 

• Obtaining private neighborhood recreational areas within residential clustered open
space developments through the use of incentives such as density bonuses

• Coordinate the design of open space developments with open space on adjacent land
to provide for linkages between neighborhoods and the creation of an informal park
system through the Township

• Private investment and donations for township park land and open space corridors

Conservation greenways can be established by:
• Encouraging the use of clustered open space development to preserve ecological and

riparian corridors as part of the natural open space system
• Promoting farmland and open space preservation programs
• Purchasing or transferring development rights
• Private investment and donations

A township bike path system can be developed by:
• Providing dedicated millage for bike path construction
• Working with the road commission to include bike paths/lanes with road projects
• Transportation Enhancement (TEA21) Grants 
• MDNR funds for bike paths
• Private investment and donations
• Requiring developments to construct bike paths along site frontages, where designated

in bike path plan
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9. CAPITAL IMPROVEMENTS ACTION PLAN
As Blendon Township continues to develop and grow, there will be an increased demand
placed on its infrastructure and its facilities and services such as roads, fire protection and
township administrative services.  As the population grows, there will be the need for
additional services to meet residents’ needs such as expanded utilities and recreational
facilities.  In order to begin planning to meet these needs the township should begin a process
of planning for capital improvements.

This section outlines the process for the township to develop and maintain a Capital
Improvements Plan (CIP).  The CIP authorizes and provides the basis for control of
expenditures for the acquisition of significant township assets and construction of all capital
facilities. A five-year CIP should be developed and updated annually.  Because much of the
infrastructure within the township (roads and drains) is under the jurisdiction of county
agencies, the county will need to be an integral part of the CIP process.

As capital improvement projects are completed, the operation of these facilities are funded in
the operating budget.  The operating budget authorizes and provides the basis for control of
operating expenditures for both internal and citizen services, including operating and
maintaining new capital facilities.  Because of this, operational costs need to be considered
as part of the budgeting process.

The following guidelines determine what is a CIP project:

• Relatively high monetary value (at least $25,000)
• Long life (at least five years)
• Results in creation of a fixed asset, or the revitalization of a fixed asset

Included within the above definition of a CIP project are the following items:

• Construction of new township facilities
• Remodeling or expansion of existing facilities
• Purchase, improvement and development of land
• Operating equipment and machinery for new or expanded facilities
• Planning and engineering costs related to specific capital improvements
• Road construction, paving, reconstruction or improvement

In general, automotive and other rolling stock, personal computers, and other equipment not
attached to or part of new facilities are not to be included as a CIP project. The exception to
this is when the total dollar amount of all the items are of a considerable value that they are
grouped together and considered as a single capital project.
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The following process should be followed in developing a 5-year CIP:

• CIP Coordination Team - A CIP coordination team is first established  representing
various township and county organizations to draft and coordinate the CIP.  The CIP
Coordinating Team should be made up of representatives from the township board,
planning commission, township engineer, township planner, fire department, county
road commission, drain commissioner and parks & recreation commission.  The CIP
coordination team membership allows for the coordination of projects between
township consultants and county agencies to ensure projects are  properly planned,
infrastructure components are coordinated (e.g. a sewer line is installed at the same
time as a roadway is paved at a specific location), long-term operating impacts are
included in estimates, time frames for construction activity and cash flow
requirements are realistic, projects are coordinated geographically (e.g. not more than
one east/west thoroughfare is restricted at a time), and project costs are reviewed to
determine the adequacy of the budget and appropriate funding sources.

• Prioritization - Once the committee is formed projects are identified based upon the
township master plan and other sources of information.  The identified projects are
then evaluated based upon the criteria listed in the next section.  This evaluation
criteria is used in formation of a prioritized list of projects.  Then a list of potential
funding sources and mechanisms are identified.

• Review & Adoption - The draft CIP is submitted to the township planning
commission for review and recommendation to the township board.  The final CIP
with a prioritized list of projects for the next five years is adopted by the township
board.

• Update - The CIP needs to  be continually reviewed, implementation monitored and
the plan updated for review and adoption on an annual basis as part of the township
budgeting process.

After the CIP coordination team identifies and reviews each potential improvement, the team
prioritizes the program based on the following prioritization process. Projects are prioritized
based on the master plan, anticipated funding sources, and a project prioritization matrix
utilizing the following evaluation criteria:

• Annual Costs - The expected change in operation and maintenance costs.  Additional
operating costs or reductions because of the new project need to be identified. Also
to be considered are changes in revenues which may be affected by a project, for
example, the loss in property taxes incurred when private land is acquired for a public
project.

• Capital Costs - These represent the total capital costs of implementing the project,
including future year capital costs associated with long term maintenance.  Also to
be considered is whether the proposed project will reduce future capital costs, and the
extent of such savings.  For example, a rehabilitation project that averts a more
expensive, subsequent replacement should be taken into consideration.
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• Community and Citizen Benefits - Economic impacts such as property values, the
future tax base, added jobs, income to citizens, changes in business income, and
improvements in residential property values must be considered.

• Distributional Effects - This includes estimates of the number and type of persons
likely to be affected by the project and nature of the impact.

• Effect on Interjurisdictional Relationships - Possible beneficial/adverse effects on
relationships with other jurisdictions or quasi-governmental agencies in the area
constitute this criterion.  The effects of projects such as roadway improvements along
township borders are likely to require special regional coordination.

• Feasibility of Implementation - This element is a measure of special implementation
problems (e.g., physical or engineering restraints).

• Health and Safety Effects - This criterion includes health-related environmental
impacts like reductions/increases in traffic accidents, injuries, deaths, sickness due
to poor water quality, health hazards due to sewer problems, etc. 

• Implication of Deferring the Project - Deferring capital projects is tempting for
hard-pressed governments but an estimate of the possible effects, such as higher
future costs and inconvenience to the public, provides valuable guidance in proposal
assessment.

• Master Plan Goals - If a capital project directly addresses a master plan goal, the
relative attractiveness of that project increases.  The improvements should contribute
towards the desired smart growth pattern outlined in the master plan and also be done
in a manner that retains the Township’s rural character.  Projects which would
facilitate unplanned growth that is contrary to the master plan should not be
proposed.

• Public Perception of Need - This criterion refers to project assessment of (a) the
extent of public support; (b) interest group advocacy and/or opposition.

• Rural Community Character, Environmental, and Social Effects - Significant
quality-of-life- related impacts need to be considered, this includes impact to the
township’s rural character, noise, air and water pollution effects, households
displaced, effect on commuters, changes in recreational opportunities, etc.

After all proposed projects are prioritized using the criteria, the list of projects are reviewed
from two more viewpoints: (1) Does the list stand an intuitive or “common sense” check where
projects fall in the priority order that was “anticipated?” In other words do the projects that
are considered to be high priority score well or are adjustments required to meet specific
needs?; and (2) Are there any linkages between projects? Are any projects related to each
other geographically, or otherwise, such that having them accomplished concurrently would
be advantageous? What about sequencing or timing? Are any projects dependent on the
completion of other projects? Adjustments to the priority list may be necessary dependent on
this final review.



Blendon Township Master Plan
Ottawa County Smart Growth Demonstration Project 90

FU
N

D
IN

G
 SO

U
R

C
E

S

The prioritized projects are subsequently reviewed by the planning commission and the
recommended five-year CIP Plan is reviewed by the township board during budget work/study
sessions and public hearings prior to budget adoption.

Funding sources for the CIP includes a wide range of sources.  All potential capital funding
resources should be evaluated to ensure equity of funding for the CIP. Equity is achieved if
the beneficiaries of a project or service pay for it. For example, general tax revenues and/or
general obligation bonds appropriately pay for projects that benefit the general public as a
whole. User fees, development fees, and/or contributions pay for projects that benefit specific
users.  In planning to secure funding for a CIP it is also important to consider the time frame
involved in securing certain types of funding.  Also the financial costs associated with
securing the funding source, such as the cost associated in preparing grant applications or TIF
plans, needs to be budgeted for.  The following summarizes some of the funding sources for
the CIP.

• General Obligation Bonds - These are bonds that are secured by the full faith and
credit of the issuer. General Obligation bonds issued by the township or county are
secured by a pledge of the issuer’s property taxing power and must be authorized by
the electorate.  As a general law township, Blendon Township’s authority to issue tax
supported bonds is limited to certain types of improvements such as township halls,
fire stations and libraries.

• Special Assessment Bonds - This form of bond is issued for property owners
desiring improvements to their property such as roads, water lines, sewer lines or
drainage. The expenditure of funds to construct the specific capital improvements and
to pay the debt service on bonds is appropriated as part of the township’s budget;
however, the property owners fund the debt service payments through a special
assessment on their improved property.  Special assessments are apportioned
according to the assumed benefits to the property affected.  Special assessment
funding might prove useful to implement water and sewer improvements, roadway
paving, streetscape improvements and to construct new roads. 

• Tax Increment Financing: There are a number of state statutes that provide for the
creation of a tax increment financing authority such as a Local Development Finance
Authority or a Brownfield Redevelopment Authority.  These can be used to fund
infrastructure improvements in industrial areas or for the remediation of
environmental contamination.  When a tax increment finance district is established,
the state equalized assessment value of all properties within the district are recorded.
Every year thereafter, the property tax revenue generated by any increase in the total
stated equalized value is "captured" by the township to finance improvements
established in the overall development plan.  The development plan is a required
document illustrating all proposed improvements within the district.  Often, revenue
bonds are used to finance the improvements and the tax increment revenues are used
to repay the bonds.  This tool could be used for improvements to the industrial park
road in Borculo, as an example.

• Water/Sewer Tap Fees - These are fees received from developers for connections
to township utilities when new construction developments are made. These fees are
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based upon the costs of providing/extending the infrastructure and services in the
development areas.

• Water/Sewer Funds - These are utility bill revenues received from the sale of
domestic water and fees for the disposal of sanitary sewer waste from customers
within the township. Water and Sewer operating revenues in excess of expenditures
are transferred to CIP to fund water and sewer projects.

• General Fund - The township board may authorize transfers from general township
revenues for capital projects without a dedicated funding source.

• Dedicated Millages. Special property tax millages can be used to generate revenue
for a specific purpose.  For example, several Michigan communities have passed
millages to fund road improvements, bike path programs, and parkland acquisition.
It should be noted that these millages would need to be approved by township voters,
making them subject to prevailing political conditions.

• TEA-21 Transportation Enhancement Program (M-DOT) - TEA-21 established
a fund for transportation enhancement activities.  Funds from the Surface
Transportation Program are set aside for these activities and can include a number
of transportation enhancement activities including historic preservation, landscaping
and beautification, bike paths, roadway improvements, environmental mitigation to
address water pollution due to highway runoff and other similar projects.  Each year
funds become available for allocation based on competitive needs.  Requests are
solicited and screened for application completeness at the local level, screened for
project merit at the regional level and finally selected for action at the state level by
MDOT.  This program would be a good option to fund landscaping, bike path
construction, and drainage improvements.

• Michigan Department of Natural Resources Grants - There are two recreation
grant programs available through the Michigan Department of Natural Resources
(MDNR): the Clean Michigan Initiative Recreation Bond (CMI - Recreation Bond)
and the Michigan Natural Resources Trust Fund (MNRTF).

The CMI - Recreation Bond provides financial assistance to local governments for
the development and renovation of indoor and outdoor recreation facilities, with a
focus on meeting community recreation needs.  The grant money awarded ranges
between $15,000 and $75,000 with a required minimum local match of  25 percent.

MNRTF provides funding assistance for state and local outdoor recreation needs,
including land acquisition and development of recreation facilities.  This assistance
is directed at creating and improving outdoor recreational opportunities and providing
protection to valuable natural resources.  These are grants between $15,000 and
$500,000 with a required minimum local match of 25 percent.

• Community Development Block Grant Programs (CDBG):  The CDBG provides
federal funds on an annual basis to local governments for a variety of programs that
are intended to benefit low and moderate income residents or certain target
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populations, such as the elderly.  These funds can be used for community
development activities, such as a senior citizen activity center. 
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The CIP can be classified into a few major categories: Community Recreation Facilities,
Transportation, Drainage, Utilities, Public Safety and Service Facilities.

• Community Recreation Facilities programs address the desire to provide
neighborhood recreation facilities and parks. These recreational needs are met by
providing parks, bike paths and senior centers. 

• Transportation programs would include working with the road commission to
identify and fund roadway improvements such as road paving or intersection
improvements.

• Drainage addresses needs for drainage improvements within the township. This
program includes drain projects, detention basins and culvert replacements.

• Utilities - The township can facilitate funding mechanism whereby property owners
elect to pay for the installation and construction of infrastructure such as water and
sewer that benefits their property. The township facilitates this process by
coordinating the design and construction, as well as finance mechanisms for the
improvements.

• Public Safety programs address the need to provide fire stations, training facilities,
and automation systems related to fire protection. 

• Service Facilities programs provide for the construction and renovation of township
facilities necessary for efficient and effective operations, such as the township hall.

The operating impact of capital projects are analyzed and taken into consideration during the
extensive CIP prioritization process.  The cost associated with the ongoing operation and long
term maintenance of the capital project needs to be taken into consideration.  This may include
personal, vehicle, material and administrative costs.  Estimated new revenues and/or
operational efficiency savings associated with projects are also taken into consideration (net
operating costs) during the capital project review.
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Capital Improvements Program Priority Evaluation Matrix

List of Capital Projects

Evaluation Criteria
Total Score

C
apital C

osts

A
nnual C

osts

C
om

m
unity and C

itizen 
B

enefits

D
istributional Effects

Feasibility of 
Im

plem
entation

H
ealth and Safety Effects

Im
plication of D

eferring
 the Project

Inter-jurisdictional 
R

elationships

M
aster Plan G

oals

Public Perception 
of N

eed

R
ural  C

haracter, 
Environm

ent and Social

Recreation Facilities

Township Park 1 3 3 2 1 1 1 3 1 3 19

Transportation - Pathways 

Taylor, 56th and Bauer Pathway 1,030,000 2 3 2 3 3 1 3 3 2 2 24

96th Ave. Pathway 950,000 2 3 2 3 3 1 3 3 2 2 24

Port Sheldon Pathway 950,000 2 3 2 3 3 1 3 3 2 2 24

Transportation - Roads

Pave 1.5 miles of 64th in
sections 14 & 23

375,000 3 3 1 3 2 3 2 1 3 1 22

Pave 2 miles of Taylor in
sections 11 & 12

500,000 3 3 1 3 2 3 2 3 3 3 26

Pave 2 miles of 60th in sections
23 & 26

500,000 3 3 1 3 2 2 2 2 2 2 22

Pave 2 miles of 84th in sections
20 & 29

500,000 3 2 1 3 2 2 2 2 2 2 21

Pave one mile of 56th in
sections 13 & 24

500,000 3 2 1 3 2 1 2 3 1 3 21

Pave one mile of Stanton in
section 1

250,000 3 1 1 3 2 2 2 2 2 2 20

Pave 2 miles of Polk in sections
14 & 15

500,000 3 2 1 3 2 2 2 1 2 1 19
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Pave 2 mi of VanBuren in
sections 34 & 35

500,000 3 2 1 3 2 1 2 2 1 2 19

Drainage

Rush Creek regional detention
pond

2 2 2 2 2 3 3 2 1 2 21

Utilities

Sewer Service Area 1 1 3 2 2 3 3 3 3 3 2 25

Water Service Area 1 3 2 3 3 2 3 3 2 1 23

Sewer Service Area 2 1 3 2 1 3 2 3 3 1 2 21

Public Safety

Fire department truck 250,000 3 2 3 3 3 2 2 1 1 1 21

Fire department truck 250,000 3 2 3 3 3 2 2 1 1 1 21

Service Facilities

New Township Hall 600,000 2 3 3 2 1 3 1 1 3 1 20

Evaluation Matrix Scoring
1= Scores low towards meeting criteria
2= Scores medium towards meeting criteria
3= Scores high towards meeting criteria
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Capital Improvements Program Funding Matrix

List of Capital Projects

C
apital C

osts

G
eneral O

bligation B
onds

Special A
ssessm

ent B
onds

Local D
evelopm

ent 
Finance A

uthority

B
row

nfield R
edevelopm

ent 
A

uthority

W
ater/Sew

er Tap Fees

W
ater/Sew

er Funds

G
eneral Fund

D
edicated M

illages

TEA
-21 

C
M

I - R
ecreation B

ond

N
atural R

esources 
Trust Fund

C
D

B
G

Recreation Facilities

Township Park U U U U U U

Transportation - Pathways 

Taylor, 56th and Bauer Pathway 1,030,000 U U U U U U

96th Ave. Pathway 950,000 U U U U U U

Port Sheldon Pathway 950,000 U U U U U U

Transportation 

Pave 1.5 miles of 64th in
sections 14 & 23

375,000 U U

Pave 2 miles of Taylor in
sections 11 & 12

500,000 U U

Pave 2 miles of 60th in sections
23 & 26

500,000 U U

Pave 2 miles of 84th in sections
20 & 29

500,000 U U

Pave one mile of 56th in
sections 13 & 24

500,000 U U

Pave one mile of Stanton in
section 1

250,000 U U

Pave 2 miles of Polk in sections
14 & 15

500,000 U U

Pave 2 mi of VanBuren in
sections 34 & 35

500,000 U U
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Drainage

Rush Creek regional detention
pond

U U U

Utilities

Sewer Service Area 1 U U U

Water Service Area U U U

Sewer Service Area 2 U U U

Public Safety

Fire department truck 250,000 U U U

Fire department truck 250,000 U U U

Service Facilities

New Township Hall 600,000 U U U
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1. Township Park 
2. Taylor, 56 th and Bauer Pathway 
3. 96 th Ave. Pathway 
4. Port Sheldon Pathway 
5. Pave 1.5 miles of 64 th in sections 14 & 23
 
6. Pave 2 miles of Taylor in sections 11 &12 
7. Pave 2 miles of 60 th in sections 23 & 26
 
8. Pave 2 miles of 84 th in sections 20 & 29
 
9. Pave 2 miles of 56 th in sections 13 & 24
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10. Pave one mile of Stanton in section 1
 
11. Pave 2 miles of Polk in sections 14 & 15
 
12. Pave 2 miles of Van Buren in sections 34 & 35
 
13. Rush Creek regional detention pond 
14. Sewer Service Area 1
 
15. Water Service Area 
16. Sewer Service Area 2
 
17. New Township Hall 
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